
  
 

  

 

  
 

   

   

  

   

   

  

   

    

   

  

   

    

   

   

    

PUBLIC SCHOOLS 

2022-2023 
CAVANAUGH ELEMENTARY 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Clint Gillman Principal 

Jimmy Cook Assistant Principal 

Michelle Hall Partner in Education / Community Member 

Chelsea Sykes Parent 

Tiffany Mouada Counselor 

Meghan Estep Second Grade Teacher 

Manon Arnold Fourth Grade Teacher 

Ashley Hobbs SPED Resource Teacher 

Stephanie Bailey Dyslexia Interventionists 

Jennifer Foster K-5 Instructional Specialist 

Beth Parker Fourth Grade Teacher 

Amanda Shelton First Grade Teacher 

Brandy Jones Fifth Grade Teacher 

Aimee Hartsfield 3-5 SPED Teacher 



  

  
  
  
  
  

  
  
  
  
  
  
  
  
  
  
  
  

  
  
      
  
  
      
      
      
                  
               
      
  
  
  
      

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below.  You may include other data sources such as 
attendance, behavior, perceptual, etc.  This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

Literacy instruction is assessed based on student knowledge of pre-literacy and oral 
reading skills. Acadience assessments are quick, reliable and valid, and provide a 
science of reading base for beginning and end of year growth. Tools within these 
assessments are vertically aligned for kindergarten through second grade to provide 
data for intervention purposes. This data relates directly to the instruction in the 
classrooms, kindergarten through second grade.The overall goal is to ensure that all 
students are given every opportunity to excel in reading by the time they enter third 
grade. Specifically, this goal was chosen to increase the automaticity at the 
automaticity level in kindergarten (CLS-correct letter sounds) to the CVC word level 
(WWR-whole words read). In second grade, the goal is to increase the number of 
students to get to the end-of-year WWR benchmark. To achieve this goal, the 
automaticity work must start in kindergarten and continue on in first grade. 

The data that was used to develop Cavanaugh’s identified literacy goal for grades 3-5 
in 2022-2023 includes both ACT Aspire data and ISIP monthly data. The ACT Aspire 
reading assessment is a 65 minute test in which students are required to answer 29 
multiple choice and 3 constructed responses questions based on passages they read. 
The passages span a range of complexity levels in order to provide students, 
teachers and parents with information about how well students comprehend texts of 
increasing difficulty. ACT Aspire scores for Cavanaugh from 2021 indicated that only 
45.7% of our students met the readiness benchmark (according to DESE site). This 
indicates a severe deficit in reading comprehension skills among our students and is an area 
in need of significant improvement. We also considered the monthly ISIP data for the 

comprehension subtest which indicated that the percentage of students in grades 
3-5 who met the readiness benchmark (levels 3-5) on the May ISIP was 71%. 
Although this number is higher than the ACT Aspire reading scores, it is a very 
different assessment. ISIP asks basic comprehension questions and does not require 

the depth of knowledge that the ACT Aspire does. It’s also important to note that the 



  
  
  
  
  
  

ISIP doesn’t require any constructed response questions, which is an important piece 
of the ACT Aspire. Finally, the ACT Aspire data is of most concern, since that is what 
the state uses for its accountability data. Since the ISIP is required by FSPS and 
provides a monthly check on student progress in reading comprehension, we chose to 
use it as part of our SMART goal. If we can further increase comprehension scores on 
ISIP, then ACT Aspire scores should also improve. 
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REASONS TO CELEBRATE 

First Grade student Brandon Deaton received First Place in the 2021 Arkansas 
Waterways Art Contest. 

Third Grade students Manuel Soriano won Third Place and Garrett Coto earned 
Honorable Mention in the 2022 Arkansas PTA Reflections Contest in Visual Arts. 

DeMarcus Laster was crowned the 2021-2022 Cavanaugh Elementary School 
Spelling Bee Champion. 

Kinsley Lawson won the annual LIttlefield Oil Company Christmas Card Contest. 

The Cavanaugh School Robotics Team, sponsored by Ashley Hobbs, competed 
in two Lego League competitions. 

The K-Kids Club, sponsored by Manon Arnold, collected over 3,000 food items 
for the Salvation Army. 

Cavanaugh School was designated a Purple Star School by the Arkansas 
Council for Military Children. 

Cavanaugh School was awarded $48,150 from DESE through the Arkansas 
School Recognition & Reward Program for High Math Growth (Top 5% in the 
State) and Overall Growth (Top 10% in the State) on the 2021 ACT Aspire. 



   

      

          

  

  

  

             
        

Cavanaugh Elementary 

2021-2022 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

3rd 

4th 

5th 

*This chart will be completed upon receipt of the results of the 
2021-2022 state assessments, approximately August 1, 2022. 



  

  
  

  

  
  

  
  

  
  

            
    
    

  

  
  
  

    
  
  
  
  
  
  
  

  

  
  

    
  
  
  

  

  
  
  
  

    
  

         
    

  

  
  

  

  

  

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

By April 2023, 80% of the students in each K-2 class will 
meet Acadience’s grade level EOY benchmarks. 

● K- 28-39 CLS (correct letter sounds) per minute** 
● 1st - 13-24 WWR (whole words read) per minute** 
● 2nd - 87-103 WWR (whole words read) per minute** 

MEASURABLE: 

I know I have 
reached my goal 
when... 

**All students will be assessed at the BOY, MOY, and EOY. 
The % of students below the benchmark will be noted. We 
will compare the difference in % of students from September 
2022 to April 2023. 
Students not meeting the expected benchmark 
(Fall-BOY, Winter-MOY, Spring-EOY) will be progress 
monitored (PM) bi-weekly, and the PM data will be 
documented on the Cavanaugh data wall. 

ATTAINABLE: - whole group instruction/review 
- daily interventions that are PM bi-weekly 

Item(s) I need to - whole and small group fluency practice 

achieve this goal. - Team Meeting discussions 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Based on the Science of Reading, decoding is an essential 
component to becoming a skilled reader. 

Each student will have high-quality instruction that targets 
their individual needs. 

TIMELY: 

I will reach my goal 
by what date? 

The goal will be reached by May 2023. 

Halfway date? January 2023 will be the halfway date. 



  

  
  

  
  

  
  
  
  
  
  

  

  
  
  

  
  
  
  
  
  
  
  
  
  

  

  
  

  
  

  
  
  
  
  

  

  

  
  
  
  

  
  
  
  

         
    

  

  
  

  

  

  

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

For students in grades 3-5 enrolled at Cavanaugh on 
October 1, 2022, 60% of the students who score a “2” on the 
reading comprehension ISIP subtest will move to a “3” or 
higher, and 60% of students who score a “1” on the reading 
comprehension subtest will move to a “2” or higher from 
October 2022 to April 2023. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

All students will be ISIP tested each month. The number of 
students at “1s” and “2s” will be noted in October 2022. 
Those students will be tracked monthly. At MOY, students 
that grew from a “1” to a “2” or higher will be divided by the 
total “1s” from October 2022, and those that grew from a “2” 
to a “3” or higher will be divided by the total “2s” in October. 
At EOY, we will do the same calculations as MOY for final 
results. There will be two categories - those that moved from 
“1s” to “2s” or higher and those that moved from “2s” to “3s” 
or higher. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

- whole group instruction based on SoF 
- ORF at BOY, MOY, EOY and progress monitoring for 

fluency and comprehension. 
- The reading assessment flow chart will be followed to 

drill down to identify the needs of students to determine 
what underlying needs may need to be addressed to 
increase their comprehension. 

- Team Meeting discussions and CFAs. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 
2023 reference. 

Strong reading comprehension is a result of science-based 
reading instruction that encompasses the eight components 
of Scarborough’s Reading Rope. The ability to comprehend 
is key to be “Ready” or “Exceeding” in all core subjects. 

Each student will have high-quality instruction that targets 
their individual needs. 

TIMELY: The goal will be reached by May 2023. 

I will reach my goal 
by what date? 

Halfway date? January 2023 will be the halfway date. 



  
  

  
  

      
  

  

      
  
  
  

  

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester - (December 2022) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1: By April 2023, 80% of the students in each K-2 class will meet Acadience’s 
grade level EOY benchmarks. 

Progress towards meeting Goal 1: 

GOAL 2: For students in grades 3-5 enrolled at Cavanaugh on October 1, 2022, 
60% of the students who score a “2” on the reading comprehension ISIP subtest will 
move to a “3” or higher, and 60% of students who score a “1” on the reading 
comprehension subtest will move to a “2” or higher from October 2022 to April 2023. 

Progress towards meeting Goal 2: 



FORT@SMITH 
PUBLIC SCHOOLS 

LITERACY PLAN 
Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 
through district essential standards. 

ST AT[ R[ UIREMENTS 

Fort Smith Public Schools will ensure 
that K-12 teachers are provided with R-I-S-E•

ongoing, job-embedded 
professional development in areas 
related to the Science of Reading 
to better equip then to support 

students in all tiers of instruction. 

DISTRICT CUIZRICULUM 
Fort Smith Public Schools will obtain the resources 
necessary to support teachers and students with 
implementation of the new K-5 literacy adoption 

and 6-12 courses aligned with the Science of 
Reading. 

Fort Smith Public Schools will assess regularly to 
plan for instruction and intervention to ensure that 
students demonstrate progress towards mastering 

the essential standards. 

SPIREFort Smith Public Schools will provide Dyslexia 
intervention through SPIRE, an Intensive Reading 

Intervention for Nonreaders and Struggling 
Readers. 

PPLEMENTAL 
RLSOLIRCLS 



  
  

  
  

  
  
  

                 
                 
  

  

    

  

    

      
  
  
  
  
  
  
  
  
  
  
  
  
  

FINAL EVALUATION OF PRIOR YEAR (2021-2022) 
SCHOOL IMPROVEMENT PLAN 

(As required by the Arkansas Department of Elementary and 

Secondary Education as part of the current year School Improvement Plan) 

Describe the progress made towards the completion of EACH goal in your 
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal 
has been met, continues to be a goal for 2022-2023, or has been removed. 

GOAL 1: The number of K-5 students performing at levels 3,4,or 5 on the monthly 

Istation assessment will increase by 10% from September 2021 to May 2022 in the area of 
Literacy. 

MET 

X NOT MET 

CONTINUED IN 2022-2023 PLAN 

X REMOVED FROM 2022-2023 PLAN 

DESCRIPTION: Cavanaugh School realized a 4% proficiency increase from 

September 2021 to April 2022 on the monthly ISIP assessment. Falling 6% short 
of the 2021-2022 SIP Literacy Goal, there were several possible factors that 
contributed to the limited student growth that was realized. Some contributing 
factors include high teacher turnover from 2020-2021, large teacher and student 
absenteeism attributed to COVID-19, especially affecting students with IEPs, the 
delayed roll-out of the new Benchmark Education literacy program, and the 
attitude of teachers pertaining to the Lindamood-Bell “Seeing Stars” phonics 
program. Another possible contributing factor to the limited progress made 
toward our 2021-2022 SIP Literacy Goal was that literacy was not the focal point 
of PLC Team Meetings throughout the year due to math instruction being the 
targeted focus. Additionally, teachers in grades 3-5 indicated that the Vocabulary 
and Word Analysis subcomponents on the monthly ISIP Total Reading 
assessments did not represent true reading progression. Another factor to 



  
  
  
  
  
  
  
  
  
  
  

                 
                 

    

  

  

    

  
  
  
  
  
  
  
  
  
  

consider was that Cavanaugh gained 15 students in grades K-5 from October 
2021 to April 2022 that were at an academic disadvantage. Three of the post 
September enrollees were placed in the K-2 SPED self-contained class, three had 
existing IEPs from their former schools, and two more were in a 45-minute 
dyslexia intervention group at their forwarding school. Finally, the lack of 
progress of our English Language Learner students contributed to our literacy 
goal being realized. After analyzing ISIP data from September 2021 to April 2022, 
it was discovered that there was a 10% decrease in the number of students 
scoring at Levels 3, 4, or 5. One possible explanation for the decrease was that 
our English Language Learner paraprofessional was absent from November 2021 
to March 2022. 

GOAL 2: The number of K-5 students performing at levels 3-5 on the monthly Istation 

assessment will increase by 10% from September 2021 to May 2022 in the area of Math. 

X MET 

NOT MET 

CONTINUED IN 2022-2023 PLAN 

X REMOVED FROM 2022-2023 PLAN 

DESCRIPTION: Cavanaugh School realized an 16% increase on overall math 
growth on the monthly ISIP assessments from September 2021 to April 2022. 
English Language Learners experienced a 4% increase over that same span of 
time. According to classroom teachers, credit for the sizable increase was given 
to the implementation of Eureka Math with fidelity and the development of CFA’s 
to monitor and plan math interventions. Some classrooms experienced 
tremendous growth because of their low scores on the initial assessment 
administered in September.  Conversely, some grade levels had high proficiency 
in September and made limited progress moving students from Level 1 or 2 to 
Levels 3,4, & 5 the duration of the school year. 


